
Raising the Bar 
In Cross Cultural Ministry 
(Enhancing current cross-cultural 
ministries and relationships in the church) 
 

 STM Best Practices 
 Healthy Intercultural Relationships 

in the Church 
 Portfolio of CC experiences 
 Raising Awareness in Cross-

Cultural Issues 
 Networking with other churches 
 Best Practices for Church Missions 
 SISI System 

 
Outcomes: 
The church will 

 Utilize current CC ministries as 
teachable moments in 
understanding God’s mission 

 Experience long lasting impact 
from their current CC ministries 

 Develop more diverse and effective 
involvement in CC ministry 

 Integrate cross cultural experiences 
with the missional perspective of 
the church 

 
 
 
 
Who: CILD, key leader, significant 
individuals

Creating an Edge 
For Cross-Cultural Impact 
(Developing a strategy for cross-cultural 
ministry outreach) 
 

 Strategizing for CC Outreach 
o Design your impact 

 Cultural and ministry skills for CC 
Outreach 

 Identifying Potential Leaders 
 Networking with CC ministries 

 
 
 
 
Outcomes: 
The church will 

 Understand functional models of 
CC ministry designed for various 
church contexts 

 Develop a clearly articulated and 
focused CC outreach program. 

 Integrate a missional vision for 
church with current ministries 

 Identify potential CC ministry 
leaders and begin to train them.  

 Discover a synergy through 
cooperation with CC ministries 
outside the church 

 
 
Who: CILD, Pastoral staff, Missions 
Committee 

Managing Change 
Towards Cross-Cultural Ministry 
(Creating synergy in intercultural ministry) 
 

 Exploring functional models of 
multi-ethnic churches 

o sister churches 
o multi-ethnic / mono-cultural 
o multi-cultural 

 Developing a missional mindset 
 Developing a culture of CC 

leadership development 
 Identifying and Resolving cultural 

tensions in church leadership 
 
Outcomes: 
The church will 

 Experience a healthy transition to a 
multi-ethnic environment 

 Develop tools to identify and 
resolve cross cultural tensions 

 Identify and encourage leaders to 
move from volunteer to vocational 
in CC ministry, e.g.,: 
o FEBI missionary 
o Community pastor in CC 

ministry 
o Ethnic church leadership 
o Multi-cultural church 

leadership 
 
Who: CILD, Pastoral staff, Missions 
Committee 
 



 
 

Making a 
Cross-Cultural 

Impact 
 

Tracking churches  
on the road to  
Cross-Cultural 

Excellence 
 

 

 Contact: mark.naylor@twu.ca 
 250-652-6226 
http://www.nbseminary.com/academic/cild/ 


