BEST PRACTICES

Your Church Board is
filled with

godly & gifted
individuals seeking
the betterment of

your congregation and

the furthering of the
gospel. These people
are
imperative
to the effective and
healthy ministry of
your church. Invite
them to a day of
instruction and
insight into becoming
the best board they
can be.

ATTENDED ONE DAY WORKSHOP FOR CHURCH BOARDS

PREVIOUSLY?

New updated material will be
presented to help Church Boards deal

BEST PRACTICES

with current issues and concerns.

for CHURCH BOARDS

Church Boards who have attended

previous Basic Edition workshops will
find this a wonderful opportunity to
orient new Board members, refresh
their understanding of governance
practice, and address new issues facing

church governance together!
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Fellowship Centre for Leadership Development

7600 Glover Road
Langley, BC V2Y 1Y1
o - :
Bringing health & effectiveness

to Church Boards”

Phone:604.888.7592
Fax: 604.637.3212
Email: Lyle.Schrag@twu.ca

Web: www.nbseminary.com

FCLD is the leadership training
branch of the Fellowship of
Evangelical Baptist Pacific

Churches, and Northwest Baptist
Seminary. Fellowship Centre for Leadership Development




INFORMATION

REGISTRATION

FACILITATOR

THREEFOLD PURPOSE:

e Clarify board function

e Increase board effectiveness

e Seek solutions to your board’s key issues

WORKSHOP OVERVIEW:

e Three plenary sessions on board dynamics,
context, governance and practice

e Two private working sessions with a
facilitator on your board’s structure and key
issues

e  Online survey completed by board
members before workshop to measure
effectiveness and health of board

e Binder containing notes, survey results, and
resource material

e Lunch and snacks provided

COSTS:

e  $375 for Fellowship Baptist Churches,
includes honorarium for facilitator.

e  S$400 for all other churches, does not
include honorarium for facilitator.

Note: FEB churches are subsidized through a

grant, hence the price difference.

UPCOMING WORKSHOP:

e Saturday, November 6, 2010 @ the
Fosmark Centre, TWU in Langley, BC.
The workshop timeframe is
9:00am - 4:30pm, lunch is included.

REGISTRATION BENCHMARKS:

¢ Entire church board must agree to attend (or as
many as possible).
Senior pastor must agree to be involved.
Former or future board members are invited to
participate.

¢ All participants must complete an online survey
to measure board health.

¢ Names, addresses and email addresses of

participants must be provided.

REGISTRASTION & PAYMENT:

Registration available at www.nbseminary.com

FAX to: 604.637.3212

MAIL to: Northwest Baptist Seminary 7600
Glover Road Langley, BC V2Y 1Y1

Please mail cheques to NBS or PayPal is available

online at www.nbseminary.com

Fellowship Centre for

Leadership Development

CONTACT:

Please direct questions to Dr. Lyle Schrag
or his Interim Administrative Assistant,
Annie Yeo.

Lyle.Schrag@twu.ca

Annie.Yeo@twu.ca

Thank you, thank you!”

FACILITATORS:

The afternoon Working Session is led by a
facilitator. From our experience it is best if
the facilitator is from within your
denomination and is familiar with your
church, as this works to strengthen the
relationship your church has within its

denomination.

This workshop has trained facilitators from
within the Fellowship Baptist and North
American Baptist denominations. If you are
from another denomination we can assist
you in finding and training an effective
facilitator from within your denomination

to work with your board.

Honorariums are to be determined

between the church and facilitator.

We have just had our second Church Board

Meeting since attending the Best Practices
Workshop. | want to thank you personally for the
huge impact that this has already had on our Board.
We had a 43 page package to consider and we were
Eﬁnished in 1.25 hours and then had 1.5 hours to talk
about the important issues that we usually never get
around to discussing. All of a sudden our board is
interested in planning and vision! What a blessing!

Central Baptist, Victoria



